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JOSEPH V. BUCKLEY C.P.A.
linkedin.com/in/yourname                          jbuck004@gmail.com                                                  561.441.1031                                                
Senior Financial Executive and Leader. Dynamic, results-driven professional with outstanding record of delivering bottom-line results through strategic vision and tactical excellence. Exceptional business partner who attains and sustains strong knowledge of specific business support. Consistently recognized as an integral and valued member of business leadership team. Broad experience includes business unit management, strategic planning and analysis, financial planning, accounting operations, internal audit, procurement, inventory and fleet management. Areas of strength include: 
	· Excellent Inter-Personal Skills

· Outstanding Leadership/Team Development

· Expert Process/Quality Management Skills
	· Strong Analytical /Problem Solving Ability

· Complex Strategic/Tactical Financial Planning

· Highly Effective Project Management Skills


EXPERIENCE
University of Tennessee, Knoxville, TN




          2018 to Current

Public University

Lecturer

· Member of the Department of Marketing & Supply Chain Management faculty
· Develop and deliver instruction for Junior and Senior level Supply Chain courses
Tennessee Valley Authority, Knoxville, TN 





     2010 to 2017
$11billion public power producer.







Director, Materials Management and Transportation 




     2013 to 2017
Led team of 175 employees located at 19 sites with accountability for managing $620 million of inventory and a fleet of 2,500 vehicles.

· Improved inventory management practices through the implementation of new software that standardized recommendations for stocking levels across all locations.
· Implemented a Supply Chain Equipment Reliability program that improved stocking levels for critical spare parts, identified obsolete components, improved bill of materials and led to cost reduction through reverse engineering of parts.

· Reduced operating cost of the function over a 3-year period by 20% resulting in cost reduction of $3.5M
Director, Revenue and Billing    







     2011 to 2012

Managed the billing function consisting of 15 individuals that billed $11 billion in annual revenue.
· Reduced cycle time during month end close through improved processes and procedures.
· Improved internal controls for monitoring customer meters which reduced the risk of errors in the billing process.
Director, Business Services   






                   2010 to 2011

Led team of 50 accounting and finance professions supporting all operating units. 

· Accountable for the annual planning process, month end close and monthly analytics for 11 coal fired plants, 3 nuclear plants and 14 natural gas locations.
· Managed the COO review of all proposed projects and monitoring their performance.
UCT Coatings, Inc., Stuart, FL 







     2008 to 2010
$40 million provider of coating services. 

 
 


               
Chief Financial Officer 








2009 to Present
Manage the accounting organization consisting of 20 individuals based in 4 locations across North America. Ensure adequate internal controls are in place to properly safeguard the company’s assets.
· Accountable for all financial functions including monthly accounting close, transaction processing, strategic planning and annual budgeting, variance analysis and reporting, and cash management.
· Coordinate annual audit with external audit firm and provide financial information on a quarterly basis to external investors.
Corporate Controller 








   2008 to 2009  Directed all accounting functions including monthly close, transaction processing, payroll and reporting and analysis.
· Improved closing cycle resulting in the production of timely and accurate financial statements.
· Centralized financial reporting and cash management for 2 acquisitions resulting in improved decision making.
· Developed plan for the implementation of a Business Services team that centralizes accounting, payroll, purchasing and human resources for the organization.
Office Depot, Delray Beach, FL                                                                                                           2002 to 2008 
$16 billion multi-national retailer and distributor of office supplies  
Vice President, Internal Audit 







     2007 to 2008
Led international team of 20 auditors in North America, Europe and Asia reporting directly to Chief Compliance Officer and Audit Committee of the Board of Directors. Directed planning and execution of audit schedules, internal controls and improvements.

· Led key special projects commissioned by Senior Management in Transportation, Construction and Operations. Achieved over $1 million in cost recoveries.
· Created dedicated audit team in Hong Kong to support operations in Asia.
· Optimized risk assessment, audit planning processes across North America, Europe and Asia.
· Enhanced rotational auditor program through improved recruiting and talent development.
Vice President, Finance  







       2006 - 2007

Senior member of Supply Chain leadership team reporting jointly to CFO and Executive Vice President, Supply Chain. Provided financial support and leadership on global basis to Supply Chain organization, including 50 warehousing locations throughout North America and Europe and management of a $1.5 billion inventory.

· Developed Strategic and Annual Operating Plans that produced improved customer service levels, operational efficiency and optimal inventory levels.

· Leader of “Project Streamline”, key enterprise priority delivering over $300 million in operating cost improvements.

· Key member of team that developed long-term network strategy including rationalization of existing facilities and future building consolidations focused on expanding delivery footprint while improving overall cost structure.

· Consistently delivered significant year over year cost reductions and service level improvements.

Vice President, Procurement Services                                                                                                  2004 - 2006

Led team of top professionals in procurement of all non-trade goods and services within North America, reporting directly to the CFO.

· Transitioned function from transactional to strategically focused team identifying opportunities to reduce overall product costs while sustaining and improving quality.

· Identified opportunities and executed in excess of 200 agreements resulting in $30 million cost reduction over a 15-month period 

Director, Supply Chain Finance                                                                                                              2003 - 2004
Led team of expert finance professionals responsible for supporting the North American Supply Chain team reporting directly to Senior Vice President, Finance.

· Developed Annual Operating Plans of $500 million for 20 major distribution centers. 

· Ensured high-quality monthly close and provided complex financial results analytics 

· Key member of management team that implemented Delivery Mode Optimization, a transportation initiative resulting in $50 million of expense reduction

Director, Internal Audit                                                                                                                           2002 – 2003
Built and led strong team of financial and operational auditors in development and execution of North American Audit Plans reporting directly to Vice President of Internal Audits. 

· Designed and conducted annual risk assessment and annual audit plan.

· Continually developed auditors by rotating into other parts of the organization.

· Frequently selected for key special projects at request of Senior Management.

PRAXAIR, INC., Tonawanda, NY and Mississauga, Ontario, Canada                                                 1990 - 2002

$8 billion multi-national manufacturer and distributor of industrial gases 

Director, Operations Finance                                                                                                                  2000 - 2002
Managed team of eight financial professionals providing financial and analytical support to Supply Chain organization, reporting directly to Vice President, Finance.

· Developed new cost accounting system for products produced in multiple plant locations.

· Conducted network consolidation project achieving reduction in locations and significantly improved cost structure.

· Created annual operating plans and monthly analytics.

Senior Analyst                                                                                                                                            1998 - 2000
Developed financial support team for global engineering, with offices in US, Canada, Mexico, Belgium, Singapore and Brazil reporting directly to Director, Finance.

· Managed accounting for construction projects valued from $20 to $75 million.

· Monitored annual Capital Expenditure plan of $300 million.

· Audited cost plus contracts resulting in recoveries of $2 million.

Accounting Manager                                                                                                                                1995 - 1998

Led team of 40 professionals in General Ledger, Fixed Assets, A/R and A/P functions for Canadian business unit with revenue of $400 million. Reported directly to Controller.

· Performed due diligence and integrated several acquisitions including a major acquisition that increased overall size of business by 40%.

· Key member of team that developed annual operating plan.

· Provided analytical support to senior management team on monthly basis.

Internal Auditor  (1993 - 1995) | Cost Accountant  (1992 - 1993) |Revenue Accountant  (1990 - 1992)
EDUCATION AND CERTIFICATIONS
Masters, Business Administration, SUNY, Buffalo, NY
Bachelor of Science, Business Administration, SUNY, Buffalo, NY
Concentrations: Accounting, Finance, Management Information Systems
Certified Public Accountant, New York State License #101669

