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Knox Promise: Three-Year Student Outcomes

Coaching Makes a Difference

Students who connected with Knox 
Promise coaches three or more 
times during their first semester 
showed dramatically better 
outcomes. These students achieved 
a 44% credential completion rate, 
compared to just 15% for those with 
fewer coach connections—nearly 
three times higher.

Completion Grants Support  
High-Need Students

First-semester completion grant 
recipients were predominantly 
from disadvantaged backgrounds: 
84% qualified for low-income 
Pell grants and 42% were first-
generation college students. Despite 
these challenges, grant recipients 
outperformed other Knox Promise 
students with a 42% credential 
completion rate versus 33%, while 
maintaining similar enrollment rates.

Transfer Success

While 77% of Knox Promise 
students expressed transfer 
aspirations in 12th grade, 21% of 
these transfer-intending students 
successfully enrolled in four-year 
universities within three years—
approaching three times the rate of 
other students who started in two-
year schools.

Key Achievement Highlights

About Knox Promise: Since 2019, Knox Promise has enhanced Tennessee Promise 
by providing additional coaching and need-based grants for Knox County students 
enrolled in two-year programs. This fact sheet summarizes key findings from the final 
report tracking student progress through college and into the workforce.
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students earned a 
credential within 
3 years (vs. 20% 

for other two-year 
college students)

2-3x
Higher four-year  
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29%
Earned an associate’s 

degree in 3 years  
(vs. 35% statewide 

6-year rate)

44%
Credential completion 

for students with  
3+ coach connections  
in their first semester

Critical Success Factors
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Detailed Outcomes After Three Years

Student Group Certificate Associate’s 
Degree

Enrolled in 
TN College

Enrolled in 
4-Year

All Knox Promise Students 7.3% 29.4% 32.4% 17.1%

Transfer Intending 4.1% 32.0% 36.7% 20.6%

Not Transfer Intending 9.4% 27.7% 29.5% 14.7%

Had 3+ First-Term Coach Connections 8.8% 39.6% 40.5% 22.8%

Had 0-2 First-Term Coach Connections 4.7% 12.1% 18.5% 7.3%

Had First-Term Completion Grant 10.2% 32.8% 34.4% 15.6%

No First-Term Completion Grant 7.1% 29.2% 32.3% 17.2%

Other Two-Year First-Time Freshmen 11.0% 10.5% 21.2% 7.7%

Other tnAchieves Students 13.8% 22.9% 27.6% 14.2%

Other tnAchieves Applicants 3.0% 0.9% 26.6% 22.1%
Source: Author’s calculations using tnAchieves program records and statewide TN DATA student longitudinal data. Knox 
Promise sample includes entering classes of 2019-2022 who enrolled in in-state public two-year colleges. Comparison 
groups include other students from same classes enrolled in same schools.

Knox Promise college completers 
demonstrated strong commitment to 
Tennessee’s workforce, with higher 
rates of in-state employment compared 
to other two-year college graduates. 
However, three-year earnings data 
shows lower average wages and 
concentration in lower-paying industries.

Workforce Outcomes

Knox Promise demonstrates measurable success 
in supporting college students, particularly 
through intensive coaching and targeted 
financial support. The program’s effectiveness 
is most evident among students who engage 
deeply with coaching services and those 
receiving completion grants despite facing 
economic disadvantages.

The higher transfer rates to four-year institutions 
suggest Knox Promise is successfully supporting 
students with bachelor’s degree aspirations, 
even though these outcomes require longer 
time horizons to fully materialize. Follow-up 
research beyond three years will be essential 
to understanding the program’s full impact on 
educational attainment and workforce outcomes.

Conclusions

Important Context: The three-year 
timeframe is insufficient for assessing 
Knox Promise’s full labor market return on 
investment. Knox Promise students remain 
enrolled longer than typical two-year 
students and are significantly more likely to 
pursue four-year degrees, which will yield 
higher long-term earnings potential.


