
Scott Henry DeGroot

1403 Lismore Lane, Knoxville, TN 37922

+1 920-216-4212 |  degroots2003@yahoo.com

Deeply experienced, end-to-end supply chain and business executive bringing performance and
strategic thinking together to achieve massive results.

Transformation, Operational Delivery, Procurement, Logistics, Manufacturing, Network Design,
S&OP/e, Planning, Sales, Commercial, Talent, P&L, Leader, Businessperson

August 2024 – present

Global Supply Chain Institute – Haslam College of Business, University of Tennessee

 Applied Supply Chain Research in collaboration with partner organizations of the GSCI

 Lecturer within the Supply Chain department focusing on Planning, S&OP, and Logistics 
Operations

 Business Development for the GSCI and Supply Chain Forum

May 2020 – July 2024

VP Global Planning and Logistics - Kimberly-Clark Global

$2.1B Logistics Spend / $1.8B in inventory value / On-Shelf Availability and Service / Team of 200 directs
and 500+ matrixed employees.

 Delivered over $300M in cost improvements through urgent and focused action and 
rigorous execution. Logistics automation, freight tender automation, e-auction / spot rate 
management, AI enabled freight smoothing, Ground, and ocean control towers.

 Achieved 95+% on shelf product availability with structured supply response, improved use 
of Planning tool kit and crisp execution of segmentation strategies

 Standing up a substantial Planning Transformation enabled by Kinaxis eco-system, including 
strong governance, change management and new ways of working to enable fast, data-led 
S&OP performance

April 2017 – May 2020

Vice President – Global Logistics Operations

 Stood up the first-ever global Logistics Operational Excellence program driving $60M year 
one savings in Distribution and Transport operating improvements across 4 continents
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 Instituted the first-ever global service improvement strategy and methodology to include 
OTIF and loss- bridge methodology.  First year improvement of 10%.

 Achieved highest ever on-time delivery results in history – 97.1%, driving substantial 
revenue growth

August 2013 – April 2017

General Manager – Grocery East Business – North American Consumer

 Accountable for driving revenue and profit growth with retailers such as Ahold, Wakefern, 
Publix, HEB, Delhaize, BiLo Holdings, Harris Teeter, and Ingles. Total Gross Sales over $650M

 Leveraged insights and retailer engagement to achieve above target revenue and profit 
growth in 2013 and on-target performance in 2014, during retailer contraction and heavy 
competitive activity.

 Created and executed a GROW TO WIN plan that will deliver over 5% CAGR by 2020 for 
Grocery South.

October 2009 – August 2013

Director of NA Customer Supply Chain Strategy – North American Consumer

 Developed and implemented a 5-year customer engagement strategy to deliver over $500M
in sales and cost improvements.

 2012 results drove $120M in sales growth and cost reductions. Shelf back replenishment 
and co-vendor shipping successes are examples.

 Led the development of the first ever KC Direct to Consumer fulfillment centers and 
eCommerce go-to-market Supply Chain program that will become a strategic advantage to 
KC’s brands. 

 Led activity to improve KC’s position to #25 within Gartner’s Top 25 Supply Chains and top 
10 in the 2012 Kantar Retail survey.

October 2006 – October 2009

Director of Supply Chain Planning – North Atlantic Consumer

 Accountable for finished goods production and inventory management for all US Consumer 
brands including Huggies, Kotex, Depend, Kleenex, Scott, Cottonelle and Viva. 85 people 
accountable for production and inventory management; $7.4B sales, $4.2B in COGS and 
$800M Inventory.

 Drove a multi-year Inventory Improvement Roadmap project reducing inventory by $250M. 
Utilizing Lean tools and processes and R3 APO to execute. 

 Led rollout of S&OP processes across all NA Consumer Product brands.

January 2006 – October 2006



Director of Distribution Operations – NA Consumer

 Led all 3PL regional distribution center operations across North America. Accountable for 
executing the largest change in KC’s Consumer distribution footprint in 10 years.

 Project improved speed to market and distribution cost by consolidating DC operations to 9 
regional “mega” DC’s. Project delivering more than $8MM/yr in transportation and speed to
market savings.

May 2003 – January 2006

Director of Transport Operations, Procurement and Strategy – North America

 Accountable for KC’s +$750MM annual freight spend including all modes of transportation –
truckload, LTL, rail, parcel, and ocean.

 Led a corporate-wide evaluation of Transportation Services outsourcing that led to a TMS 
upgrade (i2 solution) saving KC over $12MM per year

 Developed and executed a revamp to the core carrier program to improve on-time delivery 
to 95%+.

Academic and Professional Development

  Bachelor of Arts, College of Liberal Arts, University of Mississippi, May 1987

o Double Major in Political Science and History

o 3.48 GPA

 Statistical Process Control Certification, University of Wisconsin, April 1989

 MSDOS Certification, Weber State Community College, September 1988

 Advanced IBP / S&OP Certification, Penn State University, Oct 2006

 Lean/Six Sigma Certification, LeanCor, 2007

 McKinsey Corporate Planning Transformation, Atlanta, May 2017

Leadership

 President of Phi Kappa Psi Fraternity, 1986 – 1987

 Board member, AMEN Food Pantry, Corinth MS, 1993

 Advisory Board, FourKites, 2018



 Consistently Enterprise Top-Talent (top 5%)

 Kimberly-Clark Lifetime Achievement Award

 Women’s Interactive Network Exec sponsor

 African Ancestry Network Exec Sponsor Leadership award

 Culture Champion Leadership Award

 KC North America Cost Transformation Leader

 Supply Chain Visionary Award, SCMR, November 2023


